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MEP August 2026 Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
GENERAL 

On 29 August, MEP held a commanders’ meeting at headquarters, bringing together field 
commanders to review ongoing operations, share field updates, and strengthen coordination 
across teams. The meeting included a review of operational status reports, with commanders 
assessing progress, emerging challenges, and areas requiring additional attention. Discussions 
also covered ranger welfare, including factors affecting the well-being, motivation and 
effectiveness of frontline teams. 
 
A refresher session on ElephantBook data collection procedures was also conducted to reinforce 
accurate and consistent elephant identification and monitoring. Strengthening data collection 
practices will support the reliability of information used for elephant monitoring, operational 
decision-making, and conservation planning. 
 
SECURITY, ANTI-POACHING & CONFLICT 
In August, MEP rangers received a report of an injured sub-adult bull elephant in Mara North 
Conservancy. The elephant was moving with a herd of approximately 20 elephants, making it 

A rare glimpse of the Mountain Bongo antelope caught on camera 
deep in the Maasai Mau Forest in August. Each image builds a 

clearer picture of the Mau’s population of this critically 
endangered species. 
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difficult to identify the injured 
individual from the ground. 
MEP deployed a drone to 
locate the elephant and 
support coordination of the 
ground response. 
MEP rangers subsequently 
worked alongside Mara North 
rangers and Dr. Ashif Hafiz of 

Mara Conservancy, who assessed the elephant and identified an arrowhead lodged near its right 
hind leg. The arrowhead was successfully removed, and the wound was treated. The procedure 
was completed successfully, and the elephant's prognosis is good. 
The elephant remains under close monitoring as the team continues to track its recovery and 
condition. 

 
The MEP Echo ranger team, stationed in 
Loita, continued patrols during August to 
support forest protection in 
coordination with government partners. 
During the reporting period, the team 
recovered 550 posts, recovered five 
power saws, 24 axes, and arrested 13 

suspects linked to habitat destruction. Illegal activities continue to pose a threat to the Loita 
forest. Regular patrols by the Echo team will continue to support the detection and deterrence of 
illegal activities and strengthen forest protection efforts across the area. 
 
The MEP/Sheldrick Wildlife Trust (SWT) Mau De-snaring Unit joined 
the Kenya Wildlife Service (KWS) and Kenya Forest Service (KFS) in 
joint patrols during August. During the patrols, the Alpha ranger team 
identified and removed 36 active rope and wire snares believed to 
have been set for bushmeat poaching, with antelope species among 
the primary targets. The area remains a known hotspot for bushmeat 
poaching. Regular joint foot patrols with KWS and KFS will therefore 
continue to support snare detection and removal and strengthen 
efforts to reduce illegal hunting in the Mau Forest. 

 
A multi-agency meeting was held in the Maasai Mau 
Ecosystem on 18 August, bringing together 
representatives from MEP, KWS, KFS and the County 
Government. The meeting provided an opportunity 
to share field updates, discuss emerging conservation 
and protection challenges, and identify areas for 
improved coordination among the agencies. 
The meeting forms part of ongoing efforts to 

strengthen information sharing and coordination of field operations across the Maasai Mau. 
Continued inter-agency coordination will support a more effective and aligned response to 
conservation and ecosystem protection priorities in the area. 
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HELICOPTER 

In August, MEP 
marked World 
Helicopter Day by 
highlighting the 
role of the R44 
Robinson 
helicopter in 
supporting 

conservation operations. The helicopter has supported wildlife veterinary operations, anti-
poaching activities, human-wildlife conflict response and emergency operations. 
Its ability to access remote areas and navigate the challenging terrain of the Mara enables the 
team to respond to time-sensitive incidents where ground access may be difficult or delayed.  
The helicopter has supported the evacuation of an orphaned elephant calf to the Sheldrick 
Wildlife Trust and assisted in the rescue of people stranded by severe flooding. 
As MEP CEO and helicopter pilot Marc Goss notes, “We’re blessed that we’re in the position to 
help, so we need to live up to that expectation.” The aircraft remains an important operational 
asset for MEP, supporting wildlife protection, human-wildlife conflict response and emergency 
assistance across the Mara. 
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In August, a report of an injured sub-adult elephant in Olaro 
Conservancy prompted a coordinated veterinary response. Using 
the MEP helicopter, the team was able to reach the elephant 
quickly and support the response alongside Olaro Conservancy 
rangers, MEP CEO and pilot Marc Goss, and Mara Conservancy 
veterinarian Dr. Ashif Hafiz. 
 
The elephant, estimated to be between 8 and 12 years old, had 
sustained an arrow injury. Dr. Ashif assessed and treated the 

wound, with the treatment completed successfully and the elephant's prognosis reported as 
good. The response demonstrated the value of rapid coordination and aerial access in supporting 
time-sensitive wildlife veterinary operations across the Mara. 

 
On the 9th of August, MEP and the 
Elephant Conservation Organization (ECO) 
supported Tanzania National Parks 
Authority (TANAPA) mobile vet unit to 
collar a female elephant on the edge of the 
Nyerere National Park in Tanzania. Special 
thanks to the Vet team led by Dr. Haruna 
and Kenya choppers for providing aerial 
support in this operation. This will provide 
invaluable data on how elephants use the 
park and help to define connectivity. 
 
 

DRONES FOR CONSERVATION 
MEP drone pilots recorded 54.54 flight hours in August, comprising 44.58 daytime hours and 9.96 
nighttime hours. Drone deployments supported conservation operations and Human-Elephant 
Conflict (HEC) response activities during the month. A total of 38 HEC incidents were reported, of 
which drones were deployed to support the mitigation of 21 incidents, representing 55.26% of 
reported HEC incidents. The average response time per drone deployment was  1.71 minutes. 
The continued use of drones in HEC response supported field teams in locating and assessing 
incidents and facilitating timely interventions. 

 
 
 
 
 
 
 
 
 

 
 
DRONE SITREP 
Please find the August drone Sitrep via this link. 
 
COMMUNICATIONS & FUNDRAISING 

In Pictures: Drones deployed by MEP rangers in the month of August to monitor elephants 
and mitigate conflict incidents. 
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The preparations for the 7th UltraMARAthon continued in 
August, with MEP preparing to participate as a beneficiary of 
the event. MEP rangers will participate in the race scheduled 
for 14 November 2026, which will support conservation, 
community development and habitat protection initiatives 
across the Mara. The team will continue to support 
coordination and communications around MEP's participation 
ahead of the event. Register here today and push your limits in 
the heart of the Mara for conservation. 

The World Elephant 
Day fundraising 

campaign raised USD 41,500 in support of MEP, 
through contributions from donors and campaign 
supporters. The campaign focused on 
communicating the connection between landscape 
monitoring and elephant movement, technology and 
human-elephant conflict mitigation, forest 
conservation and community engagement, and 
wildlife coexistence and community livelihoods. The 
campaign also provided an opportunity to strengthen engagement with MEP's donor and 
supporter network around elephant conservation and the wider Greater Mara ecosystem. 

MEP continued 
preparations for the 2026 
Wildlife Ranger 
Challenge (WRC) during 
August. The MEP Bulls 
are scheduled to 
participate in the 21 km 
main challenge at Lewa 
Wildlife Conservancy on 
19 September 2026, 

alongside ranger teams from across Africa.The campaign continues to provide an opportunity to 
highlight the role of MEP's frontline rangers in elephant protection, human-elephant conflict 
response and safeguarding the Greater Mara Ecosystem. Fundraising efforts are also ongoing to 
support ranger equipment, training and other frontline conservation needs. Support the MEP 
bulls and help equip our rangers. 

COMMUNITY ENGAGEMENT & OUTREACH 
In August, the team continued rolling out training on the 
Virtual Ranger AI chatbot to new lead reporters in areas 
recording a high number of human-elephant conflict 
incidents. Four new reporters from Oloonkolin and 
Ngosuani/Lemek were trained during the month. The 
training is intended to strengthen community-based 
reporting and improve the flow of information on human-
elephant conflict incidents, supporting timely response 
and mitigation efforts. Community engagement remains a 
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key priority for MEP as human-elephant conflict continues to affect the Greater Mara. 
RESEARCH & CONSERVATION 
Director’s Update 

August was a busy month for the Research and Conservation 
Department, with teams continuing their monitoring and outreach 
activities while also participating in several external engagements 
and conservation initiatives. Key activities during the month included 
hosting a delegation of 25 U.S. Members of Congress for an elephant 
experience at Lemek Conservancy and conducting fieldwork in Loita 
to locate Isaiah, an elephant that requires recollaring. Dennis 
represented MEP at the Elsa-Mere Conservation Education Workshop 

in Naivasha, while Zablon participated in a five-day SERCA Alliance workshop at Akagera National 
Park in Rwanda. 
The Department also made progress in research and scientific collaboration. Two manuscripts 
based on MEP datasets were submitted to scientific journals during the month. The first, led by 
researchers at Aarhus University, examines the impacts of fencing on elephant movement and 
landscape connectivity. The second, led by researchers at the University of Washington, 
examines the potential of Local Spatial Knowledge (LSK) to support wildlife conservation 
decision-making across several sites in Kenya, including the Mara. The LSK study will also be 
presented as a scientific poster at the World One Health Congress in September. 
 
There were also changes within the Department during August. Student trainees Jeal and Joseph 
completed their training placements with MEP and presented their experiences, lessons learned 
and recommendations to the Department. Sarafina also left MEP to focus on her master’s 
studies. She plans to undertake her thesis research in collaboration with MEP, providing an 
opportunity for continued collaboration. The Department appreciates their contributions and 
wishes them well in their next steps. 
 
Long-Term Monitoring (LTM) Team 
August proved to be a busy month for the group, as the team combined the monitoring efforts 
of the field along with efforts related to elephants, visitors, and capacity building initiatives. 
Apart from 15 elephant sightings and 21 distance surveys, the team helped in organizing a 
treatment program and developing the herbarium project, in addition to entertaining a few 
prominent visitors. Moving into September, the efforts will continue towards achieving the goal 
through aerial monitoring, collaring assistance, enhanced education, visitors program, and 
developing the research paper. 

 
 
Field monitoring and research activities resulted in 
the team completing 15 elephant observations 
which included: 33 cows, 15 calves, 45 Sub-adults, 
and 16 Bulls. 
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The team also 
conducted MEP 
presentations for two 
guests of Angama 
Safaris and arranged an 
elephant experience in 
the Mara Triangle, thus 
further developing 

cooperation with the lodges and offering guests the experience of working in the field. 
 
MEP Coexistence Farm 
General Update   

Drought conditions continued to affect farm activities during 
August, particularly the planned out-grower farm planting 
programme and the need for regular watering of crops. Despite 
these challenges, chilli seedlings raised at the farm developed 
well and were transplanted into the chilli plots as part of the 
coexistence and human-elephant conflict mitigation programme  
 
Drought conditions continued to affect farm activities during 
August, particularly the planned out-grower farm planting 

programme and the need for regular watering of crops. Despite these challenges, chilli seedlings 
raised at the farm developed well and were transplanted into the chilli plots as part of the 
coexistence and human-elephant conflict mitigation programme. The kitchen garden was 
maintained through regular watering, weeding, cleaning and general crop management. A total 
of 63.5 kg of produce was harvested during the month. The ongoing drought has also increased 
demand from community members, who are frequently visiting the kitchen garden to access 
vegetables for household consumption. 
 
Rosemary management also continued, with routine crop maintenance undertaken to support 
healthy growth ahead of subsequent harvesting and value-addition activities. Routine farm 
maintenance included digging, raking, weeding and general cleaning of the farm plots and 
surrounding areas. General compound maintenance was also undertaken. Construction of the 
farm gate was completed during the month, improving the management and security of the farm 
premises. 
 

The Women Entrepreneur Challenge was conducted in 
August, bringing together 105 women participating in the 
out-grower programme. Participating women's groups 
presented their proposed projects and business ideas, 
with discussions focusing on entrepreneurship and 
livelihood diversification. The activity contributes to MEP's 
broader efforts to strengthen community livelihoods and 
create economic opportunities linked to conservation. 
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The team also hosted 40 farmers from the Emarti area 
for a learning and knowledge-sharing visit organised in 
partnership with Women in the Wild. The visit focused 
on MEP's approaches to human-elephant conflict 
mitigation and community-wildlife coexistence. 
Participants engaged with the project team and gained 
practical insights into approaches being implemented to 
promote coexistence. 
 
Climate Report  
MEP’s Co-Existence Farm Rainfall Recording August 2026 

Date Rain gauge 2 (200m2) 

2026_08_20 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
ENVIRONMENT: NDVI 
The Normalized Difference Vegetation Index (NDVI) is a measure of plant photosynthetic activity. 
Higher NDVI indicates the plant is greener. The blue trend line shows the current value, while the 
green shaded area shows the min-max range of values centered on the green trend line, based 
on measurements back to February 2000.  
 
Greater Mara Ecosystem (GME) 
 
 
 
 
 
 
 
 
 

Collared elephants; Fitz, Hannibal, Natasha, and Tuskless Bull monitored by 
MEP rangers and researchers in the month of August. 
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Mau 
 
 
 
 
 
 
 
 
 
Rift Valley /Mosiro 
 
 
 
 
 
 
 
 
 
 
Marmanet Forest 
 
 
 
 
 
 
 
 
 
 
Nyakweri Forest 
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Loita Forest 
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