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A drone photo showing how the Mara Elephant
Project (MEP) ‘Lima’ ranger team deploying their
drone to monitor elephants in the Mosiro area.

GENERAL

Ay

In December, MEP hosted the Inaugural Linda Msitu Day. The event included a 10 km walk from
inside the forest to Entasekera, where a collective clean up took place, new waste management
bins were installed, and indigenous trees were planted in key gathering points around the town.
It was also a space to highlight how activities that are not forest friendly, such as logging and
destructive cultivation, threaten the forest, and how Linda Msitu aims to slow these activities
while strengthening sustainable livelihoods for participating landowners.

The event was attended by over 400 participants from
the three key communities engaged in Linda Msitu,
which included 13 community-based organizations
structured at village level from Linda Msitu landowner
groups, the Kenya Wildlife Service (KWS), Kenya Forest
Service (KFS), South Rift Association of Land Owners
(SORALO), ICCA-llkimpa Community Conservation
Association, local administration, and the Narok County
Government (NCG). Linda Msitu Day also brought
together community leaders beyond the current Linda Msitu area, including the Council of Elders
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who have long used culture to conserve the forest and were custodians of Loita before land
demarcation. The event was a rallying call for the preservation of the ancient forest, which the
community and stakeholders resolutely answered. As the forest preservation project moves into
the new year, fostering this collective sentiment, and expanding enrolment of landowners as we
work to double the acres under Linda Msitu in 2026, is critical to its continued impact.

SECURITY, ANTI-POACHING & CONFL

MEP rangers collaborate with
the community to protect the
Loita Forest. In December, the
‘Kilo’ ranger team seized 250
red cedar posts after acting on
intelligence about a lorry
transporting them from the
forest. Successful operations
like this highlight how

ICT

The MEP/Sheldrick Wildlife Trust (SWT) Mau De-
Snaring Unit, one of two teams permanently
operating in the Mau Forest, can boast about how
they are the team that removed the most snares in
2025. In fact, they are responsible for more than 60%
of the total snares collected by all MEP ranger teams
in 2025, which surpassed 1,000. Their most recent
operation in December uncovered 18 active wire and
rope snares, which they promptly dismantled. Their
efforts are creating a safe environment for the
wildlife that call this forest home.

connected the ongoing efforts are to preserve this vital habitat.

A young female elephant with a painful snare
injury received the treatment she needed. On
December 15, the MEP research team deployed to
Naboisho Conservancy to assist their rangers and
the KWS /| SWT Mobile Vet Unit to remove a snare
that was wrapped around the elephant’s mouth
and ear. The team led by Dr. Njoroge successfully

removed the snare and treated her wound.

Two bushmeat busts occurred within days in December, a month
that experienced one of the highest levels of bushmeat seized all
year. MEP rangers collaborated on the operations with KWS and
Oloisukut rangers, laying the ambush on one suspect’s motorbike
transporting 25 kg of bushmeat. After the successful seizure of the
impala meat, the team regrouped and, just days later, arrested a
suspect for bushmeat poaching, seizing another 24 kg of impala
meat. MEP rangers are working on the frontlines day and night to
ensure that all wildlife is safe and secure.
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Overall, in December, MEP rangers
alongside government partners
arrested three bushmeat poaching
suspects and six habitat destruction
suspects. They confiscated 49 kg of
bushmeat and removed a record 169
snares. They also recovered 4,550
posts, destroyed 54 charcoal sacks,
four charcoal kilns, and mitigated 20

Drones for conservation

conflict incidents.

The MEP helicopter is a vital asset in our mission to pro-
tect elephants and their habitats across the Greater
Mara ecosystem. It enables rapid aerial response,
strengthening anti-poaching efforts and assisting our
Government partners in translocation and veterinary in-
terventions when called upon. In December, the MEP
helicopter flew a total of 12.5 hours, and one of those
operations included a total 3.3 hours aerial patrol in the
Mau Forest. Donor support ensures this critical capabil-
ity continues to deliver measurable, lifesaving impact
and we are grateful for the support in 2025.

In December, MEP drones logged 43.06 flight hours and supported both conflict response and
monitoring operations across the landscape. Drones were deployed in 16 of the reported human-
elephant conflict incidents managed by MEP (representing 89% of incidents responded to),
recorded 38 total sightings, and conducted 20 monitoring exercises.

On December 9, the MEP ‘Mobile’ ranger team suc-
cessfully mitigated a group of approximately 20 ele-
phants that had moved close to community areas.
Responding quickly to reports from the local com-
munity, the team worked together to guide the ele-
phants away from farms and homes and back to-
ward the safety of Ol-Kinyei Conservancy landscape.
Using non-invasive, safety-first methods and con-
stant coordination on the ground, our rangers cre-

ated space for people to stay safe while ensuring the elephants could move without panic or
pressure. After a steady operation, the herd continued in the right direction and back to the safer

areas in the Conservancy.
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Also, in December, after a community alert from
Enoonkishu Conservancy, MEP responded quickly
to a human-elephant conflict incident where four
elephants had entered a residence. Using drone-
assisted monitoring, our team coordinated and
guided the elephants safely away from the home
and back into the safer areas reaffirming the use-
fulness of cutting-edge drone technology into our
mission of protecting elephants and their habitats
across the Mara landscape.

COMMUNICATIONS & FUNDRAISING

Connect thie Déts fov Consewation Thanks to all of your support, MEP exceeded our December

$500,000 waised! fundraising goal. We are so grateful. Also, in December, MEP
celebrated Kenya’s Independence Day and Wildlife Conserva-
tion Day.

On December 9, Dr. lain Douglas-Hamilton, founder and presi-
dent of Save the Elephants (STE), passed away at the age of
83. While his
contributions
to elephant
conservation are boundless, to MEP, he pro-
vided the foundational support which we built
our strategic approach to conservation on.
Through STE, lain was instrumental in launching
MEP’s elephant collaring and monitoring efforts
alongside KWS in the Greater Mara Ecosystem
(GME). That was the start of an impactful
collaboration between MEP and STE that
remains today.

MEP’s commitment to advancing the partnership developed by lain 15 years ago remains
steadfast. We count ourselves lucky to have known and worked with a world-renowned African
elephant expert. No one has contributed more to the long-term survival of elephants than lain.

Mara Elephant Project Trust in Kenya received $580,518 in donations in December. Thank you to
Britam Life Insurance Company-Kenya and Tusk for your support.

COMMUNITY ENGAGEMENT & OUTREACH
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In December, MEP hosted sev-
eral guests at the MEP head-
quarters including our partners
from the Mara Predator Con-
servation Program (MPCP) at
the MEP headquarters for a
benchmarking tour on drones
use cases at MEP. The team de-
livered a presentation solely fo-
cused on how MEP uses
drones in our operations and
also conducted a live drone
demonstration to showcase the various capabilities of the drones. MEP’s capacity building and
training initiatives have proven useful in the landscape and we are proud to be a leader in using
drones for conservation.

RESEARCH & CONSERVATION

Long-Term Monitoring (LTM) Team

- s In December, elephant monitoring activities were
o L carried out across the Greater Mara Ecosystem.
s, Seven separate sightings were recorded,
documenting a total of 48 elephants made up of 12
adult females, 11 calves, 14 sub-adults, and 11 adult
males. Ivy, one of our collared subjects and individual
3 on our ElephantBook database was successfully re-
identified with a new calf while moving with her herd
in Mara North Conservancy. No new individual
elephants were identified during the month.

Ivy and her new calf.

Also, in December, the team provided support during the de-tusking of two adult male elephants in
Mara North Conservancy and Oloisukut Conservancy, with both operations led by KWS. This
management intervention was carried out to reduce the risk of poaching and minimize potential
human-elephant conflict. The team assisted veterinary and ranger personnel during the whole exercise.

In addition, several team members took part in a two-day
Elephant Researcher Experience at Emboo Camp, one of our
valued partners. This hands-on experience strengthened
practical skills in elephant identification, observation
techniques, and field reporting. As one of MEP’s most popular
visitor experience, guests get to get an in-depth analysis of the
Elephant Book software, data entry, and input in the system.

Data and Reporting Team
The data and reporting team summarized the tracks covered by two field assistants as shown in
the map below
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Movements of MEP’s two field assistant in December. All of our field assistants are working
on mapping fences, roads, and landcover ground-truthing points using motorbikes and our
TerraChart app. They covered a total of 688.82 km and recorded o km of fences and 164 LCC
points in December.

Geospatial Mapping
In December, MEP’s field assistants visited a total of 61 grids. (55- Visited Complete, 6- Unvisited
Complete). They mapped a significant number of roads and physical features. Also, 162 land
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parcels across the Loita region were visited. The LandDX team summarized this month’s data as
depicted in the image below.

Legend

MEP Fence Grids

I unvisited - complete

I unvisited - pending
visited - complete

MEP Loita Land Parcel Map
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MEP Coexistence Farm

General Update

In the month of December, rainfall was minimal and the team had to irrigate a few crops to
ensure the kitchen garden is doing well after a replant took place early in the month.

Four new groups of women were onboarded into
the MEP coexistence and out grower program.
Representatives from Osiligi group A, Osiligi
group B, Oltarakwai group and Naretoi group
converged at the MEP experimental farm where
they were taught what it entails to be part of the
MEP out-grower program with the objective of
reducing human elephant conflict while

protecting livelihood and wildlife.

A total of 38kg of chili was harvested this month. We also received the chili grinding machine,
which will help us grind chili that can be used in different HEC-related activities, including on
drones to deter elephants in settlements. 43kg of dried chili was ground from the dried chili
harvested in 2025. The ground chilli will be used as a case study for human elephant conflict
mitigation using the drones

The team participated in the Tawiri and the Maasai Mara
researchers and stakeholders’ forum, where in both we
presented MEP research “Wildlife Crop Selection
Preferences as a Strategy to Reduce Crop Raiding
(Human Elephant Conflict) in the Transmara Region,
Kenya. This research is the completed paper of the MEP
experimental on understanding crop selection as a
deterrent mechanism.

Climate Report
MEP’s Co-Existence Farm Rainfall Recording December 2025

Date Rain gauge [200m2]
15/12/2025 9
26/12/2025 9
28/12/2025 13

i o R AR 2ot m
Nancy Q and Polaris sighted by MEP rangers in December
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ENVIRONMENT: NDVI

The Normalized Difference Vegetation Index (NDVI) is a measure of plant photosynthetic activity.
Higher NDVI indicates the plant is greener. The blue trend line shows the current value, while the

green shaded area shows the min-max range of values centered around the green trend line from
values measured back to February 2000.
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Marmanet Forest

Nyakweri Forest

Loita Forest

Elgon
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