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MEP July 2025 Report

MEP’s ‘Foxtrot’ ranger team using a drone to safely guide a herd

of 14 elephants away from community settlements in Pardamat
Conservation Area in July.

GENERAL

At Mara Elephant Project, we believe innovation drives effective conservation. That’s why we’re
excited to share that eight more MEP rangers and researchers have just completed advanced
drone operation training and earned their certification and joining our elite team of 24 licensed
drone pilots in July. This training comes at the perfect time. MEP recently acquired six new
drones equipped with advanced thermal imaging, ideal for nighttime operations when human-
elephant conflict often escalates. These newly certified pilots will bolster our drone unit, helping
us respond faster and smarter to protect both elephants and communities.

“Equipped with new skills, I’'m now exploring how
we can seamlessly integrate drone technology into
our data collection workflows to boost both
accuracy and operational efficiency." - Eugene
Kuloba, MEP’s Geospatial Data Manager.
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SECURITY, ANTI-POACHING & CONFLICT

In July, MEP rangers
received a lifesaving
alert from Kiambi’s
satellite collar
indicating his
movements had
slowed, a possible sign
of trouble. Using
Kiambi’s real-time
movements, the MEP
mobile ranger team
tracked him to Ol Kinyei Conservancy and immediately deployed their drone to assess the
situation. From the air they noted that not only did Kiambi have three visible wounds, another
bull nearby bore a serious shoulder injury. The team immediately coordinated a treatment
operation with Kenya Wildlife Service (KWS) Vet Dr. Njoroge from the Sheldrick Wildlife Trust
(SWT) Mobile Vet Unit and using the MEP helicopter, darted and treated the two bulls just hours
apart. After the successful treatment, both elephants are being closely monitored by MEP and Ol
Kinyei Conservancy rangers as they heal.

B

While on a routine foot patrol
in the Loita Forest, MEP’s
“Bravo” ranger team picked
up the distant sound of
machetes at work. It wasn’t
long before they discovered
two individuals illegally felling
endangered red cedar trees
inside the protected forest.
With the rangers on the scene,
the freshly cut posts were confiscated, and the suspects arrested by the authorities.

On July 9, the Emorijoi-Laila
Community Meeting convened a
powerful gathering of local
stakeholders committed to
safeguarding wildlife and natural
resources in the region.
Participants included community
members, the State Department
of Wildlife (Ministry of Wildlife and
Tourism), KWS, MEP, Mbokishi
Conservancy, Enarau Conservancy, and respected local leaders and elders. The meeting themed
“Enhancing Community Awareness and Collaboration in Conservation Efforts,” served as a vital
platform to strengthen dialogue and partnerships in conservation. This meeting reaffirmed MEP’s
vision and a future where communities and wildlife coexist in harmony, supported by
collaboration, education, and proactive conservation.
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On July 26, a bull elephant in Mara North
Conservancy (MNC) was monitored with
an arrow wound on his back. The KWS vet
with the SWT Mobile Vet Unit responded
and, working alongside MNC and MEP
rangers, the injured bull’s wound was
treated, and his prognosis is good.

Also, in July, MEP facilitated a three-day
First Aid Refresher Course, attended by
28 MEP rangers and researchers. The
training, conducted by Flame
Occupational Safety, Health and
Environment Consultants, was designed
to refresh MEP staff on their emergency

response skills. By offering this refresher
course, MEP reaffirmed its commitment to the safety and well-being of its team members and
the communities they serve.

Overall, in July, MEP rangers alongside government partners arrested three bushmeat poaching
suspects and 17 habitat destruction suspects. They confiscated 45 kg of bushmeat and removed
167 snares. They also confiscated 106 pieces of timber, 1,265 posts, destroyed 11 charcoal kilns, 5
charcoal sacks and mitigated 57 human-elephant conflict incidents. The rangers also confiscated
19 trees cut and three power saws form the habitat destruction suspects.
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HELICOPTER

In July, MEP partnered
with the KWS Northern
Mobile Veterinary Unit,
Ewaso Lions, Grevy’s
Zebra Trust, and Save
the Elephantsina
successful translocation
effort in Marsabit
County. Thanks to
reports from local
communities, two bull elephants involved in repeated human-elephant conflict incidents around
Karare, Marsabit Central, were safely identified. MEP dispatched its helicopter to assist with
darting the bulls, ensuring a safe and efficient capture for their upcoming journey. One of the
bulls was fitted with a satellite collar before both were carefully moved to Meru National Park, a
safer and more suitable habitat away from human settlements. The collar will now deliver vital
movement data to KWS, the Wildlife Research and Training Institute (WRTI) and MEP aiding in
the protection of the bulls and guiding future conservation efforts.

KWS, WRTI and MEP collared a bull elephant in the
Kilonito area of Kajiado County, in the southeastern
Rift Valley on the 15" of July. This is the first elephant
collaring in this region, and it’s a critical step in
understanding elephant movement between Magadi,
Amboseli National Park, and cross-border landscapes in
Tanzania. Although no elephants had been collared
here before, satellite data from other MEP collared
elephants showed signs of movement through this
area. Local communities in Kilonito have raised
concerns about increasing cases of human-elephant
conflict, with elephants damaging fences and crops. This particular bull was part of a group of
four bachelor bulls frequently seen near farms. With support from the local administration,
Kwenia Vulture Sanctuary Trust, the Kenya Birds of Prey Trust and KWS Vet Dr. Njoroge, MEP
deployed its helicopter to safely deploy the collar. Tracking data from this bull will help inform
conflict mitigation strategies and keep both people and elephants safe, while

also strengthening landscape-level conservation across the Southern Rift Valley, Kenya.

In 2019, KWS, WRTI, and MEP collared a bull
elephant in the Mau Forest, who soon traveled
over 50 km to Marmanet Forest, a key wildlife
habitat and water catchment. His movements
highlighted threats to elephants in the area,
prompting MEP to deploy community scouts
known as Bik aBelek to monitor elephants and
deter illegal activity. To address rising conflict, a
second bull, Lolotoo, was collared on Leakey’s
farm and tracked to Marmanet, where he joined
a herd of 20. His data has been vital for conflict
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prevention. Lolotoo was re-collared in March 2023 and again in July his third collaring by MEP to
enhance protection and ensure continuous monitoring.

DRONES FOR CONSERVATION

MEP continues to scale its impact through the strategic
deployment of drones, which are now a core part of ranger
operations across forest and savanna ecosystems. In July alone,
drones were used across six regions, involving eight specialized
ranger teams and the ‘mobile’ team rapid response team,
resulting in over 31 drone-supported interventions focused on
human-elephant conflict (HEC) response, 30 elephant
monitoring exercises, and 18 patrol related instances.

The MEP ‘Alpha’ ranger team conducted regular drone patrols to monitor and disrupt illegal
activities, including logging and charcoal production. Their reconnaissance efforts were
concentrated in areas such as Mara-Mara, Chepsir, and other forested zones, with drones proving
vital in identifying entry paths and detecting smoke signals indicative of charcoal kilns. The MEP
‘Charlie’ ranger team deployed drones in surveillance operations targeting illegal loggers and
suspected poachers. Notably, the team played a key role in assisting the Kenya Forest Service
(KFS) by using drones to trace possible movement routes and help recover lost rangers.

In the Mara, the MEP ‘Delta’ ranger team focused on tracking
collared elephants Ivy and Kevin in high-risk HEC zones. Their
drone work also contributed to frequent documentation of new
elephant herds, aiding MEP's broader population monitoring
efforts. The ‘Foxtrot’ ranger team responded to several crop-
raiding incidents involving collared elephant Matali. These
nighttime operations, centered in the Lemek and Ngosuani
farming areas, relied heavily on drone surveillance to manage and
mitigate HEC situations.

The Headquarters Team in Lemek Conservancy
utilized drones to locate and assist an injured
elephant. Coordination with the SWT Mobile Vet Unit
enabled the team to create a safe corridor by
pushing back a nearby mixed herd, allowing for
successful veterinary intervention while the ‘Golf’
ranger team-maintained drone-based monitoring of
a large elephant herd in the Pusangi community and
continued surveillance of the collared elephant Fitz,
ensuring sustained observation and response capabilities across the Transmara region.

The ‘mobile’ team leveraged drones during multiple HEC interventions in Olderkesi, Nkoilale,
Majimoto, and Ol-Kinyei. In addition to conflict response, the team used aerial tools to locate
collared elephants during both routine patrols and emergency deployments. The MEP ‘Kilo’
ranger team identified and reported an injured elephant at Olgirgiri, prompting swift action by
the Mara Vet Unit. The team also responded to several serious HEC cases in Elangata-Enterit,
including a tragic incident involving the fatality of a cattle herder. The ‘Lima’ ranger team carried
out extensive patrols and HEC response operations in the rugged terrain stretching from Mosiro
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to Magadi and Mt. Suswa. The drones enabled more efficient monitoring, early threat detection,
and increased area coverage.

Also, in July, MEP scaled up its drone capabilities through
two key training sessions aimed at broadening operational
reach and sustainability. Eight MEP staff members were
trained to acquire their Remote Pilot Licenses (RPL),
expanding the pool of certified drone operators within the
organization. Seven new instructors, including six from
partner conservancies and two from MEP, were trained to
lead future drone training, reinforcing long-term capacity
building across the conservation landscape.

COMMUNICATIONS & FUNDRAISING

On July 9, UltraMARAthon partners, sponsors, and participants gathered in Nairobi to show their
support for the event that brings together runners, conservationists, and communities in the
Mara. Thank you, Imani Collection, Highmark Construction Limited, RunBeyond, Safarilink,
Rescue.co, Bush and Beyond, Bush Bottles, J.S. Co Hardware, and all the partners for supporting
the marathon. The evening featured inspiring speeches from UltraMARAthon founders
Madeleine Goss and Roisin Allen, as well as a powerful keynote from the Belgian Ambassador,
Maddens Peter. Their words reminded us of the enduring importance of protecting Kenya’s
iconic landscapes and the people safeguarding them. Francis Aho represented the Africa Mission
Services, highlighting the tangible benefits to local communities, Adrien Allen spoke on

behalf of the tourism partners who champion the marathon, and Doris Nabaala from OI Chorro -
Oiruwua conservancy, passionately conveyed the impact of the UltraMARAthon on local
conservancies.

“l am here tonight to support the UltraMARAthon
because it continues to make a tangible difference in
conservation and community welfare. The funds raised
are used to improve ranger effectiveness, strengthen
conservancy operations, and contribute to vital
community health services.” Mara Elephant Project Chair
Beatrice Karanja
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Also, in July, MEP celebrated World
Ranger Day and we would like to thank
each and every one who shared the
beautiful thank you messages with MEP
rangers as a show of appreciation for
the vital role they play in protecting
elephants. This year, MEP rangers are
participating in the Wildlife Ranger
Challenge, an annual event that
celebrates and supports Africa’s wildlife rangers. The MEP team will be competing alongside their
fellow rangers globally in a series of challenges that test their mind and body. Show your support
for the MEP team by donating to provide their equipment and training in 2025 here.

Mara Elephant Project Trust in Kenya received $25,252 in donations in July. Thank you to Cottars
Safaris Limited, Kampur Enterprises, Basecamp Explorer Foundation—-Kenya, and Kutoka Ardhini
Limited for your support. They also received support from Gary and Mary Pinkus for the
protection of one at-risk elephant for three years, and Keith Swindle for donating a vehicle which
supports MEP’s operations.

COMMUNITY ENGAGEMENT & OUTREACH

' s G L From July 1st to 14th, we hosted Thomas Claypool,
a student from Cate School in the U.S., for our very
first drone camp. Thomas spent two weeks
learning how MEP uses drone technology to
protect elephants and support our ranger teams.
He even joined our rangers in the field to assist
with cattle mapping and elephant monitoring. MEP
is proud to be inspiring young conservationists and
building the future of wildlife protection through
innovation and education.

In the lead-up to World Ranger Day,
four MEP rangers visited Margaret
Olkuroto and Irbaan schools
alongside the Wilderness and
Governors camp team. They spoke to
over 60 eager students about
elephants, conservation, and how
drones are helping protect wildlife in
the Mara.
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MEP was
represented
during the World
Ranger Day
celebrations in
Serenain the
Mara Triangle
with the
gathering
drawing together
conservation
partners, leaders, and community stakeholders to honour the bravery and dedication of rangers.
Graced by Chief Guest H.E. Governor Ole Ntutu, the event spotlighted the vital role rangers play
in safeguarding Kenya’s wildlife and natural heritage. Other conservation organizations present
include the Maasai Mara Wildlife Conservancies Association (MMWCA), Kenya Wildlife Service,
Mara Cheetah Project, and conservancies representatives. The celebration served as a powerful
reminder of the courage, resilience, and sacrifice that define the frontline defenders of Kenya’s
wild spaces.

RESEARCH & CONSERVATION
Long-Term Monitoring (LTM) Team
e 7 N\ The team recorded 21 elephant sightings,
comprising a total of 174 individuals. These
included 39 cows, 37 bulls, 59 sub-adults, and 26
calves. Among the bulls, seven were newly
identified, five from the Ol-Kinyei region (including
a rare tuskless bull) and two from the Mara
Triangle. The sighting of the tuskless bull was a
major highlight, contributing to ongoing studies
on tusklessness and its genetic and ecological
implications. This is only the second recorded
sighting of a tuskless African savannah bull, and

the first within the Greater Mara Ecosystem.

The team also conducted distance surveys across
Mara North, Lemek/Olchoro, and the Mara
Triangle transects. Elephant movements were
notably influenced by cattle distribution, with
higher elephant concentrations observed in areas
with reduced livestock activity. The Mara Triangle
recorded the highest number of elephants,
followed by Mara North and Lemek/Olchoro. Also,
in July, the LTM team leader, Sarafina Sironka
gave a visitor presentation at Angama Mara, with
additional sessions conducted by the team in Asilia
Naboisho, and the Wildlife Tourism College.
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In Late July, two
members form the
MEP LTM team
conducted an
intensive
engagement with
the Kalepo LTM
team in Kalepo
Conservancy in Northern Kenya, beginning with an overview presentation of the ElephantBook
system and the LTM training outline. Following this, interviews were conducted to select the top
ten candidates out of the initial seventeen, focusing on their knowledge of elephant movement
patterns, commitment to fieldwork, and confidence in engaging with guests.

A roundtable discussion confirmed that the team was collecting relevant data, and areas for
improvement were identified and solutions presented. Fieldwork efforts to locate elephants
proved challenging due to the animals’ elusive nature and dense vegetation. Although elephant
signs were widespread, obtaining clear identification photographs was difficult. The use of a
Mavic 3T drone, supported by the Sera team, helped in locating elephants. Special thanks the
Kalepo LTM unit for the dedication and collaboration demonstrated during the visit.

Data and Reporting Team

In July, the team conducted comprehensive testing of the Airdata workflow to enhance the
processing and analysis of drone-collected data. This included generating high-resolution maps
and structured tables essential for monitoring wildlife habitats and human activity within
protected areas. Detailed documentation was developed to standardize the use of Airdata across
teams, ensuring consistent data handling and reproducibility. This effort strengthened the
technical foundation for integrating aerial surveillance data into broader conservation analytics
and reporting systems. The team also advanced daily operational reporting by integrating field
ranger inputs with real-time EarthRanger data. Reports now track patrol coverage, verified
events, Global Forest Watch (GFW) tree loss alerts, and fire incidents, with standardized
workflows for elephant tracking that include automated maps, speed trends, and timeline
analyses (GFW) tree loss alerts, and fire.

ManEEvancy "

‘] /’7)[MEP Research LCC - July 2025

<§B/ st it ettt v (
r / ‘/", X { / J

Pl j ) (/)
4
! |
Naboisho / / | )
Consmtvancy N ! )
4 A
J i i % /
Mas oi Mara : o5 i Al 2
Natianad 'S s ot
| / - } |
~ & /
o~ A & { )
Mg A / 7 : J |
N 7 : L <ud 3 % { J
\ - i ¥ - /
~ 4 = : {
", - i i |
~ - 7~ ’ y ! ’ £ Wy
o - ,/ i 22112 * ;
\\\ SRy /7 2B0mp ¥ f 19541, 'rf‘/_
: ot e ,,/ Ve 8 % 3 ’1 X5 |
-, S 5l ,'/r x /ED _1 \ i
v, NS ETT 4
p T = > ~ | region }
744 m s ) i g E J ( M 1oita_entesekera
i v loita_morijo
B Y 3 S / %
~ M masal_mara_pardamat_conservancy
1 . 4
o= G ‘,' “ 7 ’ g "; = eafiet |, Esni

20 LCC pomts were coHected in the month of July.
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MEP Field Research Tracks: July 2025| ¥
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Movements of MEP’s two field assistant in June. All of our field assistants are working on
mapping fences, roads, and landcover ground-truthing points using motorbikes and our
TerraChart app. They covered a total of 89.12 km and recorded 3.99 km of fences and 20 LCC
points in July.

Geospatial Mapping

In July, 36 grids were visited and completed. We welcomed two new Field Assistants, Lesikar Koiye
and Benson Sunkulil, who joined the team last week and have already made impactful contributions.
They mapped a significant number of roads and physical features, including 3.99 km of fences and
8.75 km of roads. Koiye, now based in Loita, has visited 14 land parcels so far and continues to collect
LandDx data across the area. Benson Sunkuli is stationed in Pardamat, focusing on land data

collection with
et particular urgency
on fencing and
defencing activities.
The Head of LandDx
Data, Eugene
Kuloba, summarized
this month’s data as
depictedin the
image below.

Legend

MEP Fence Grids

I unvisited - complete

B unvisited - pending
visited - complete
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MEP Coexistence Farm
General Update
cenmmae soowes [N July we engaged various stakeholders in particular those interested in
essential oils value addition and market connection. Techno Serve,
Cinnabar Green, Grounded and Fair oils connected to MEP in a bid to strike
fruitful partnerships in future. The team established two nursery plots
using seedballs, which have shown excellent germination rates. From
these germinated seedballs, 1,300 seedlings were transferred into bags,
while an additional 700 seedlings were gathered along the riverbanks.
Furthermore, 2,800 bags were prepared with soil for subsequent tree
planting. The team distributed 40 trees from MEP’s nursery to those
affected by human-wildlife conflict in the community, along with 50 trees

distributed to Lemek Primary School and another 50 to women's groups.

Out-Growers Program

The MEP’s farmer training program continued to
strengthen local communities in the month of July.
Three groups completed their first module of
entrepreneurship training, and one particularly
committed group made significant progress by
finishing four modules. In total, these training sessions
have benefitted 61 members. However, two groups
were not reachable during July. The team is currently
working to re-establish contact and plan to
collaborate closely with them in August, particularly
during school closures, to ensure availability.

Education

The MEP conservation
education program team
conducted visits to
Oloonkolin, Lemek and
Ngosuani schools,
engaging students
through a book drive that
featured the story "Ole
Peenko Survive the
Drought." The students explored subjects such as climate change and water conservation its
causes, and how local communities can build resilience to its effects. Additionally, the students
were sensitized on the importance of the Book Drive, emphasizing how access to educational
material empowers them with knowledge and power. This initiative plays a vital role in
supporting conservation efforts.
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Climate Report
MEP’s Co-Existence Farm Rainfall Recording July 2025

Date Rain gauge 2 (200m2)
2025_07_06 7
2025_07_07 3
2025_07_10 3
2025_07_15 10
2025_07_16 17
2025_07_20 10
2025_07_21 20
2025_07_22 3

Tracking Manager Report

Collared elephants Fitz, Hannibal, Lempiris, Kevin, and
Polaris closely monitored by MEP rangers in the month of
July.
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ENVIRONMENT: NDVI

The Normalized Difference Vegetation Index (NDVI) is a measure of plant photosynthetic activity.
Higher NDVI indicates the plant is greener. The blue trend line shows the current value, while the
green shaded area shows the min-max range of values centered around the green trend line from
values measured back to February 2000.
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